SUPPORT

SAFETY

HEALING

ADVOCACY

EMPOWERMENT

RESOURCES

2021

ANNUAL
REPORT

EXECUTIUVE
SUMMARY
2021 was a year of mindful and intentional growth
across the agency. From our dynamic team of new
staff, to our excited and passionate new board
members; the innovation of our team, and even
our physical spaces has brought so much hope
back to our work.
In 2020, I closed the annual report talking about
the goals we had set to help carry us from fear to
resilience. We set out to change the way we did
our work, to foster greater wellbeing for our
selves, and our community. I can say with absolute
certainty, that we achieved that in 2021.
Our work is not without struggle, and our staffing
and volunteer levels fluctuated throughout the
active COVID pandemic. In 2021, we managed to
recruit and retain some of the best folks I've had
the pleasure to work with in a very long time.
We've worked really hard to achieve the goal of
rebuilding our foundation, and we started with
practicing authenticity and regular feedback from
our staff, our board members, and our volunteers.
Just like we set out to do, in 2021 we confronted
the fear of the unknown that the pandemic left us
with, and we rebuilt our collective identity by
identifying and making decisions based on our
values.

This authentic approach, of identifying our values
and allowing that to lead our every step, has
drawn new board members to our work, who
have a fierce passion for social justice and are
motivated to support staff retention; they are
working as a team to rebuild our foundation from
the ground up. I could have never dreamed up a
more supportive group of leaders.
This authentic approach has also brought new
employees who are curious about adding services
for folks in our community, they are willing to try
new and unfamiliar things like Facebook Live to
promote services to more people, or reaching
out to community partners to offer training that
spans several days or even weeks. These new
employees speak up when they see a better way,
they are caring advocates, and they are all
leaders.
In 2022, I envision a survivor-centered agency
that expands our reach to even more
communities in the service area. We will ask
ourselves, who we are missing at the table, who
are we not seeing contacting us for support? We
commit to continue holding space for new folks
and new ideas on our Board, on our advocacy
and counseling team, and on our volunteer
services team.
I look forward to connecting with all of you in
2022. Each of our community members must be a
partner in achieving our shared mission to
support survivors and to end violence, together.

In Hope and in Partnership,

Valerie Williams

Executive Director

agency
overview
We are a compassionate, community supported
organization dedicated to assisting survivors and their
families in healing from the affects of violence, and in
confronting the discrimination in their lives through
education, systems change, building community
partnerships, and ensuring availability and accessibility
of supportive services.
Our focus is to help people from all walks of life on their
healing journey. We believe, support, and validate all
survivors who have experienced trauma as a result of
sexual assault, domestic violence, stalking or dating
violence. Providing hope, when and where they need it.
Professional staff and volunteers provide support and
advocacy for survivors and their support persons with a
variety of free and voluntary services that include:
24-Hour Help and Support Line
24/7 Sexual Assault Response Team (SART)
Advocacy
24/7 Domestic Assault Response Team (DART)
Advocacy
Counseling
Alternative Healing Service Support and Referrals
Supportive listening
Emergency shelter
Long-term housing
Medical appointment advocacy
Legal and judicial systems support and advocacy
Safety planning
Referrals for support and services with other
community agencies

services
summary
From 2020 to 2021
Emergency Sexual Assault and
Domestic Assault responses
increased by 50%
Hope Shores served 17% more
individuals overall
Survivors of sexual violence
receiving services, increased by
25%
Survivors of domestic violence
receiving services, increased by
10%
Survivors of stalking receiving
services, increased by 17%

SERVICE DELIVERY BY CATEGORY
Shelter/Motel Nights
3,604
Transitional Housing
14,475
Nights
149
Counseling Hours
Advocacy Instances
1,258
SART/DART Responses
33
Help & Support Line
645
Calls
298
DV Survivors
86
SA Survivors
20
Stalking Survivors
12
PPO's Filed

COMMUNITY PRESENCE
Community
Presentations

10

Community and
Partner Trainings

9

Awareness Events

30

Task Force and
Systems Advocacy
Meetings

134

volunteer
services

8938

THRIFT STORE
MAKEOVER
The Seconds on Third thrift store generates revenue

volunteer service hours

to support survivor services across 5 counties.

The Volunteer Services Program

Volunteer and Board Vice President, Deb Zajac, lead a

increased their reach in 2021, offering

small group of volunteers who completely redesigned

more services to survivors and agency
departments than they did in 2020.
Many volunteers returned to service,
following the lifting of mask mandates
and with the lessened risk for illness.
Volunteer service hours increased by an
overwhelming 48% from 2020 to 2021.
We recognize agency volunteers and
their service to Hope Shores Alliance in
April each year and again in December.
We host appreciation events along with
all agency staff and recognize the
volunteers for their unique
contributions to the mission of the
agency.

$267,708
value of the 8,938
volunteer service hours

the store, from sales floor to donation sorting stations.
All involved in this project moved, cleaned, organized
and streamlined the donation processing area making
it easy to sort and clean donations that come in daily.
The flow of operations throughout the store matched
the vision Deb had to create an environment that is
survivor-centered and less overwhelming. The
volunteers at Hope Shores Alliance have always been
and continue to be a pivotal component to the success
of the thrift stores and the agency as a whole.

You can view a virtual tour of the
updated store here

volunteer roles
The dedicated volunteer services team provides the
following supports to assist the agency in doing our
absolute best work:
Emergency Shelter Advocacy Services
Answering 24/7 Help & Support Line
Maintenance & Repairs
Child Care
Transportation Assistance
Cleaning and Maintaining Public Spaces
Lawn Care
Administrative Office Support
Data Entry and Tracking Services
Thrift Store Support

volunteer
services

program
spotlight
transitional
supportive
housing
Hope Shores Alliance operates two longterm supportive housing programs; one
with units owned and managed by our
organization and one voucher-based
program that allows participants to choose
the location of their housing in any of the
five counties served by our agency.
Advocates assist survivors in their housing
search and will support all participants by
initiating landlord contact.
Survivors may receive rental assistance for
up to 24 months, while enrolled in a Hope
Shores Alliance supportive housing
program.
This year, 24 adults and 32 children were
housed in the Transitional Supportive
Housing program, and received
supportive services and advocacy while
enrolled.

Transitional Supportive Housing staff
work with survivors to address barriers
to obtaining or maintaining safe,
affordable, and permanent housing
while they are active in the program.
Housing advocacy includes help with
locating and completing housing
applications, transportation, and
referrals in obtaining financial assistance.

14,659

supportive housing
nights provided

grants
and donors
2020/2021
funding sources
Besser Foundation
Community Foundation for Northeast
Michigan
United Way
Emergency Food and Shelter Program
(EFSP)
Michigan Division of Victim Services
(DVS)
Federal Funding (DOJ-OVW, TANF,
VOCA)
First Congregational United Church of
Christ (Comstock Fund)
Community Organizations
Community Donations (Individuals,
Groups, Businesses, Churches)
Fundraising and Fund Development
Thrift Store Proceeds

When you donate financially to Hope
Shores Alliance, you can be sure that
your money is directly benefiting those
most in need.
Whether you choose to gift us with
direct monetary gifts or donations to our
endowment fund, your donation helps
foster the sustainability of the
organization and ensures that survivors
and their families will have access to the
resources, support, and services they
need for a long time to come.
At Hope shores Alliance, we believe
in being good stewards of your
donations which is why 82% of
funding goes directly to programming
and direct services costs. Only 10% of
the annual agency budget is allocated
to administrative costs, 4% to store
operations and 4% to fundraising.
Sexual and domestic violence
permeates throughout our communities
and negatively impacts us in ways that
we often don’t recognize right away.
Your gift plays an important role in
healing that negative impact and helps
move our community one step closer to
who we want to be.

community
support
community support is
foundational
to accessible
services
2021 was to be a year of rebuilding financial
resources that had decreased as a result of the
pandemic, and the closing of our Seconds on
Third thrift store for several months in 2020.
In early April, we learned that the roof of a
transitional supportive housing unit in Iosco
County was leaking. Upon inspection, it was
determined that there was a significant leak in
the one roof, however it was also determined
that an additional 3 units and attached garages in
the same program, would also need urgent roof
repair.

Repair and maintenance is not a grant funded
expense. Our board of directors and
administrative staff approached 7 local donors
and foundations for the urgent financial support.
Iosco Community Foundation answered the call,
and donated $4,709 toward the more than
$100,000 expense to repair the roofs on 4 homes
and 6 garages.
The remaining expense could only be met by
accessing a small set-aside of cash reserves, and
caused the 2021 annual agency budget to be
overspent.
We realize that essential operations can
sometimes have emergency expenses, but there
were several circumstances that prevented
current administration from predicting such a
significant cost. Going forward, we are planning
ahead for future maintenance of owned facilities,
including the emergency shelter.

Photo at Left:
Kelly Alexander of Iosco Community Foundation
presenting a check for $4,709 to Tina Robbins & Valerie
Williams of Hope Shores Alliance to support the roofing
repair of 4 homes and 6 garages in the Transitional
Supportive Housing Program

financial
information
REVENUE

EXPENDITURES

federal - VOCA

$707,616

42%

Direct Services

state - DVS

$457,917

27%

federal - OVW

$252,800

15%

Store Proceeds

$107,874

6%

Foundations

$82,935

5%

Cash Donations

$38,233

2%

Other Income

$27,408
$12,763

2%
1%

United Way, Besser, etc.

Fundraising

Total Revenue

$1,687,546 100%

$1,301,317

72%

Admin &
Fundraising

$244,060

14%

Service Facility
Operations

$107,219

6%

$85,073

4%

Direct Service Staff $70,048
Education

4%

Store Operations

one-time roof
repair expense

Total
Expenditures

$1,807,717 100%

INVALUABLE HUMAN CAPITAL
Hope

Employees are the base of a
strong and long-running
organization. Employees are
the face of Hope Shores
Alliance to the community
and survivors. Their strength,
commitment, dedication, and
their emotional connection
with the organization can't
be quantified in monetary
value.

Shores

Alliance

Staff

6 - Outreach and Services Advocates
6 - Residential Shelter Advocates
2 - Thrift Store Clerks
2 - Thrift Store Managers
1 - Administrative Assistant
1 - Sexual Assault Program Coordinator
1 - Transitional Supportive Housing
Coordinator
1 - Administrative Services Coordinator
1 - Sexual Assault Response Organizer
1 - Community Liaison Advocate
1 - Rural Program Counselor
1 - BA Social Worker
1 - Outreach Prevention Coordinator
1 - STOP Program Coordinator
1 - Community Resource Coordinator
1 - Mission & Impact Director
1 - Services Director
1 - Finance Director
1 - Executive Director

mission

Hope Shores Alliance is a
community supported human
service organization dedicated to
assisting survivors and their families
in ending domestic and sexual
violence and discrimination in their
lives through state and national
education, social and systems

Hope Shores Alliance
P.O. Box 797
Alpena, Michigan 49707
Phone: (989)356-2560
Fax: (989)356-6659
24 Hour Help & Support
800-396-9129
www.hopeshores.org

change, building community
partnerships, and ensuring
availability and accessibility of
support services.

BOARD OF DIRECTORS
Char Keune, President
Position Open, Vice President
Tammy Meredith, Secretary
Edna Sorensen, Treasurer
Members at Large:
Kelli Leask
Tom Sherrill-Mix

