Hope Shores Alliance
Financial Notes – Q3 reports

Finance Notes:
Balance Sheet:
· Cash and Cash equivalents is down $45,439.08 since last quarter
· Larger purchases included
· Abila Accounting Software 
· EmpowerDB
· Gruelke Hardware – Wash /Dryer for Seconds on Third
· MCEDSV – Annual Membership fee
· Philadelphia Insurance – final 2 payment of previous policy
· Tier 4 Techonology – IT Service new contract
· Nextiva – VOIP new contract
· Current Liabilities was down $14,531.39 
· Reduced current portion of long term debt (Store loan and PPP loan)
· [bookmark: _GoBack]Reduced accrued payroll and accounts payable
· Accrued Compensated Absences down $329.17 from last quarter

Statement of Revenue & Expenses – Budgeted
· Revenues
· Fund Revenue is up $654 from Q2
· Comstock’s only payment was received in Q2 so no revenue in this line item
· United Way is up $496 from Q2
· Misc. Grants is down $1,272
· Cash contributions is down $12,114 from Q2
· Store proceeds are up from Q2 $11,776
· Fundraising proceeds down $14,174 from Q2
· Total Revenue change since Q2 is $19,932

The biggest change in revenue from Q2 to Q3 is the reduced cash contributions and fundraising proceeds.

· Expenditures
· Payroll is down $3,045 from last quarter
· Fringe benefits is down $20,746 from last quarter – partially due to employees meeting the $9,500 cap for unemployment expense and adjustments from BCBS to correct enrollment errors from last quarter.
· Dues, Subscriptions, and fees increased from last quarter due to fees associated with EmpowerDB, local chamber membership fees, MCEDSV membership fees, and Survey Monkey subscriptions.
· Insurance is down due to being at the end of last year’s contract.  Fees start back up again in the new quarter.
· Repairs & Maintenance and Supplies both increased to so the increased and continued work at the Emergency Shelter.
· Transportation continues to increase as more staff are traveling to cover other outreach offices, increased outreach, and increased offsite survivor appointments. 

Statement of Revenues & Expenditures – Comparative
· Revenues
· Fund Revenue increased from this quarter last year $33,097
· Besser Foundation is down but in accordance to the step down funding approval.
· United Way difference from last year was due to a coding error last year that corrected the next quarter.
· Misc. Grants – received reimbursement from CFNEM for Alternative Pathways space
· Cash contributions is down from last year $3,272
· Store proceeds are up from last year $7,059
· Total Revenue increased $27,100 from last year.

Increase revenue is due to increased direct grant billing and store revenue brought in with Revolve. This helped offset the decrease in cash contributions and the reduction associated with Besser Foundation.
 
· Expenditures
· Payroll is down $10,393 with Fringe is up $5,989 – the increase in fringe is due to some BCBS billing adjustments that were happening during this quarter. 
· Contracted Services is down $5,355 from this time last year. Last year during this quarter was a payment for the contractual training from Praxis International. 
· Dues, Subscriptions, and fees are down $4,805 – Last year during this quarter was the initial payment for EmpowerDB client database.
· Leasing vouchers is down $5,479 due to survivors completing the program 
· Rent is up $3,000 from last year due to the $1000 monthly rent at Revolve
· Repairs & Maintenance is down $54,479- Last year we made the initial payment for the new roofs.  These were re-classed as a depreciable asset. 
· Supplies increased this year $11,587 as we started the purchasing for updated furniture and supplies for the Emergency Shelter.
· Transportation doubled from this time last year.  This is due to increased travel associated with reduced staff and increase in face-to-face meetings offsite vs. remote meetings. 
Overall, our expenses were reduced $19,469 from this quarter last year.  When comparing the overall deficit we show an improvement of $62,365 YTD on 6/30.

Comparing the overall loss between Q2’s timeframe and Q3’s timeframe there is only a difference of $463, which shows the loss is steady from quarter to quarter.





