
Hope Shores Alliance Systems Change Outreach Plan 
October 2022 

 

Purpose 

This document is a living document that is monitored regularly and adjusted accordingly as the 
agency evolves, as survivor and community needs change, or systems issues are revealed.   

Outreach and systems advocacy are a vital component in the movement to support survivors and 
end violence within our communities. This plan establishes a method of doing so that is owned 
by all Hope Shores Alliance staff.  

Supervisors, coordinators and all agency leaders are ultimately responsible for the 
implementation and actions of this plan. This plan will remain active by leadership prioritizing 
its implementation at one-in-one supervision sessions as well as larger team meetings. 

Outreach Goals: 2022-2023 

Agency outreach goals have been determined and divided into three tiers by leadership. Tier 1 
community partners are highest priority. Efforts focus primarily on Tier 1 objectives. Objectives 
will be measurable to give a realistic perspective of progress and improvement areas. Outreach 
work is ongoing, dynamic, and often develops organically throughout the course of service 
delivery. Progress updates will be noted for all community partners as they are reported, 
regardless of tier. 

Tier 1: Law enforcement agencies, emergency shelter providers, Alpena Community 
College, media outlets 
 
Tier 2: K-12 schools, child advocacy centers, prosecutor’s offices, courthouses, Housing 
Assessment Resource Agency (NEMCSA), animal shelters, animal control, Catholic 
Human Services Substance Use ERT, hospitals, Michigan Works!, county jails, senior 
citizen service providers 
 
Tier 3: Legal Aid/public defenders, probation/parole, DHHS CPS, substance use support 
services, mental health support programs, general homeless shelters, TSA and other 
transportation providers, health centers, faith communities 
 
October 2022 Update 

• 173 systems change activities 
• 137 community education activities including: 

o 31 community presentations 
o 5 community trainings 
o 8 media engagements 
o 96 public awareness activities 



Tier 1 Goals 
Law enforcement, emergency shelter providers, Alpena Community College, media outlets 

 

Law Enforcement 
Service Area Focus: All counties 

Contacts 
See Appendix 1a. 

Assigned Advocates 
Sexual Assault Program 
Kendra Kucharek 
Amanda Kucharek 
Paige Allia 
 
Additional Supports 
Rachel Berzack 
Jillian Ferguson 
 
Objectives 

a. Dispatch HSA staff every time stalking, dating violence, sexual violence, or domestic 

violence is reported. 

b. Establish contact with all LE agencies to discuss HSA services and develop relationships. 

c. Provide annual trainings on DV, SA, and Trauma-Informed Care. 

d. Attend law enforcement shift briefs on a regular basis to keep officers, troopers, and 

deputies familiar with our staff and connected with our services. 

e. Active partnerships in collaborative response teams including SART & CCR. 

f. Receive referrals from law enforcement agencies for core services provided by HSA. 

g. Update SART/DART protocol to include post-arrest domestic assault response service. 

Data Collection Tools 
• List of contacts in Appendix 1a. 
• System advocacy tracking forms: 22 
• Current MOUs: 1  
• Community education tracking forms: 12 

 

Deadlines 
Outreach efforts are dynamic and ongoing. As the agency moves forward in delineating this work, we will 
establish specific deadlines as the need arises. 



Progress 
Current focus: Objectives a, b, d, e, f, g 

Current MOUs  In Progress Protocol/MOUs  Target MOUs  
Updated referral forms with MSP 
West Branch 7.29.22 Kendra  

Northeast SART/DART protocol 
revisions—Kendra  
 
Iosco SART/DART Protocol 
Revisions—Kendra   
 

 

Currently Scheduled 
Presentations/Meetings   

In Progress 
Presentations/Meetings   

Target 
Presentations/Meetings   

  Alpena Sheriff’s Office – Kendra 
and Amanda  

  

Alpena MSP- Kendra and 
Amanda  
  
Alpena Police Department- 
Kendra and Amanda  
  
Montmorency Sheriff’s Office- 
Amanda and Kendra  
   
Tawas Police Department – New 
Advocate, Amanda, Kendra  
  
East Tawas PD– New Advocate, 
Amanda, Kendra  
    
Presque Isle Sheriff’s Office– 
Emily and Kendra  

 
 
 
 

 

 

 

 

 

 

 

 

 



Emergency Shelter Providers (Hotels/Motels) 
Service Area Focus: All counties 

Contacts 
See Appendix 1b. 

Assigned Advocates 
Sexual Assault Program 
Kendra Kucharek 
 
Domestic Violence Program 
Lauren Griggs 
 
Outreach and Prevention Program 
Rachel Berzack 
 
Additional Supports 
Jillian Ferguson 
Val Williams 
 
Objectives 

a. Establish MOUs with hotels/motels in each county for emergency shelter needs. 

b. Trainings for hotel/motel staff about trauma-informed services, safety planning, and bystander 

intervention. 

c. Identify resources and processes for accessing other community emergency shelter services. 

Data Collection Tools 
• List of contacts in Appendix 1b. 
• System advocacy tracking forms: 6 
• Current MOUs: 2  
• Community presentation tracking forms: 8 

Deadlines 
Outreach efforts are dynamic and ongoing. As the agency moves forward in delineating this work, we will 
establish specific deadlines as the need arises. 

Progress 
Current focus: a, c 

Current MOUs  In Progress MOUs  Target MOUs  
Alpena Resorts  
 
Crow’s Nest – Tawas  

Lake Huron Resorts – Tawas – 
Lauren  
 
Water’s Edge (Brenda Clark)– 
Kendra   
 
Camp INN Lodge--Lauren  

Dew Drop Inn – Alpena   
 
AmericINN – Oscoda-changing 
ownership, process on hold  
  



 
Presque Isle – Rachel  
 
Onaway Motel– Rachel  
 
Timberlodge Motel – Atlanta —
Kendra  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Alpena Community College 
Service Area Focus: Alpena and Iosco Counties 

Contacts 
See Appendix 1c. 

Assigned Advocates 
Sexual Assault Program 
Amanda Kucharek 
Kendra Kucharek 
Paige Allia 
 
Outreach and Prevention Program 
Rachel Berzack 
 
Objectives 

a. Dispatch HSA staff every time stalking, dating violence, sexual violence, or domestic 

violence is reported. 

b. Develop Peer Prevention Education Team in collaboration with student body. 

c. Provide annual trainings on DV, SA, and Trauma-Informed Care for students and staff in 

collaboration with Peer Prevention Education Team. 

d. Partnership for planning and facilitation of community awareness events in collaboration 

with Peer Prevention Education Team and Cleary Task Force Committee. 

e. Active partnerships in collaborative response teams including SART, CCR, and Cleary 

Task Force Committee. 

f. Receive referrals for core services provided by HSA. 

g. Hold weekly office hours on campus with an advocate to increase accessibility to support 

services. 

Data Collection Tools 
• List of contacts in Appendix 1c. 
• System advocacy tracking forms: 6 
• Current MOUs: 0  
• Community education tracking forms: 4 

 

Deadlines 
Outreach efforts are dynamic and ongoing. As the agency moves forward in delineating this work, we will 
establish specific deadlines as the need arises. 

 

Progress 
Current focus: Objectives a, b, c, d, e, f, g 



Current MOUs  In Progress MOUs  Target MOUs  
     

  
Alpena Community College 
main campus—Kendra and 
Amanda  
  
  

Currently Scheduled 
Presentations/Meetings   

In Progress 
Presentations/Meetings   

Target 
Presentations/Meetings   

Continued participation in Clery 
Task Force meetings with ACC—
Amanda and Kendra  

ACC Takes Pride and ACC Student 
Leadership—Rachel  
 
ACC Oscoda Campus meeting and 
presentation with staff and material 
drop off—New Advocate and 
Kendra; Contact: Chris Young 
 
 

Alpena Community College 
with Karen Bennett  

a. Meet to explore the 
potential of having an 
HSA advocate on 
campus once per week 
to support students 
with any questions 
relating to healthy 
relationships, dating 
violence, sexual 
violence, consent, etc. 

 
Alpena Community College 
student orientation—Rachel 
and Paige.  
  
Peer Educator volunteers—
Rachel  
  
Alpena News (Julie Riddle) for 
press release—Rachel   

 

 

 

 

 

 

 

 

 

 

 



Media Outlets 
Service Area Focus: All counties 

Contacts 
See Appendix 1d. 

Assigned Advocates 
Media and Marketing Committee 
Rachel Berzack 
Jeanine Kaltz 
Jillian Ferguson 
Paige Allia 
Amanda Kucharek 
Natalie Francis 
Emily Nowicki 
Madison Hunt 
Ashley Kimball 
 
Additional Supports 
Val Williams 

Objectives 
a. Train HSA staff interested in being agency spokespeople about agency policies and procedures 

regarding media interactions. 

b. Provide annual trainings with media outlets about sexual and domestic violence and 

trauma-informed media best practices. 

c. Facilitate community workshops on media literacy and engagement to increase community 

understanding of the medias we consume as it relates to gender-based violence and social justice 

movement work. 

d. Engage HSA staff and community members in media advocacy initiatives based on current 

events and community discourse within an impactful timeframe. 

Data Collection Tools 
• List of contacts in Appendix 1d. 
• System advocacy tracking forms: 2 
• Current MOUs: 0  
• Community education tracking forms: 8 

Deadlines 
Outreach efforts are dynamic and ongoing. As the agency moves forward in delineating this work, we will 
establish specific deadlines as the need arises. 
 
Progress 
Current focus: b 



Current MOUs  In Progress Protocol/MOUs  Target MOUs   
 
 

 

Currently Scheduled 
Presentations/Meetings   

In Progress 
Presentations/Meetings   

Target 
Presentations/Meetings   

Julie Riddle (Alpena News)—Jillian  
  

  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Tier 2 
K-12 schools, child advocacy centers, prosecutor’s offices, courthouses, HARA, animal shelters, animal 
control, Catholic Human Services Substance Use ERT, hospitals, Michigan Works!, county jails, senior 
citizen service providers 

 

K-12 Schools 
Service Area Focus: All counties 

Contacts 
See Appendix 2a. 

Assigned Advocates 
Sexual Assault Program 
Amanda Kucharek 
Kendra Kucharek 
Paige Allia 
 
Outreach and Prevention Program 
Rachel Berzack 
 
Additional Supports 
Jillian Ferguson 
Val Williams 
 
Objectives 

a. Develop list of educational institutions in our service area.—Complete. See Appendix 2a. 

b. Make contact with leadership of each school and inform them of our 24-hour crisis response. 

c. Discuss plan with Alpena-Montmorency-Alcona Educational Services District to develop 

emergency dispatch MOU to implement when staff/students disclose survivorship on campus. 

d. Make contact with student-led organizations to develop peer prevention education program. 

e. Complete one presentation of content specifically requested by the schools in each county.  

f. Distribute brochures and tear offs in counseling offices and bathrooms. 

g. Facilitate presentation at an alternative education institution (ACES, online, dual-enrollment, 

etc.)  

h. Develop and implement new and creative presentation technique (jeopardy, true/false, videos, 

focus group, etc.) 

i. Facilitate at least one awareness event during Teen Dating Violence Awareness Month and 

pass out TDVA specific literature.—Complete for 2021. Will reoccur on annual basis. 

 



Data Collection Tools 
• List of contacts in Appendix 2a. 
• System advocacy tracking forms: 15 
• Current MOUs: 1  
• Community education tracking forms: 20 
• Presentation content on public drive: 

Deadlines 
Outreach efforts are dynamic and ongoing. As the agency moves forward in delineating this work, we will 
establish specific deadlines as the need arises. 

Progress 
Current focus: Objectives b, c, d, e, f, g, h, i 

Current MOUs  In Progress MOUs  Target MOUs  
ACES Academy (McKinney 
Vento Homeless Education 
Program)—Val 11.11.21   

8.30.22 AMAESD MOU Draft 
sent to Val for edits-Paige 

Cathy Goike—Dist. 4 Health 
Dept.—Rachel (Prevention 
Programming) 

  
Currently Scheduled 

Presentations/Meetings  
In Progress 

Presentations/Meetings  Target Presentations/Meetings  

  Alpena High School Health and 
Parenting classes instructor 
(Andrea Linton)—Rachel  
 
Alpena Boys and Girls Club 
(Catt)—Rachel  
 
NEMYAC (Prevention 
Workshops)—Rachel 
 
Community Coordination 
meetings (Alpena)—Rachel 
Contact: Kara Bauer LeMonds at 
CFNEM 
 
 

AMAESD Superintendent—
Kendra  
 
Alpena Public Schools School 
Resource Officer—Amanda 
 
Cathy Goike—Dist. 4 Health 
Dept.—Rachel  
   
Public Libraries Community 
Programmers—Rachel  
   
Oscoda HS 9th Grade Health 
Class—Rachel  
 
ACES Academy (Alpena, 
Iosco)—Rachel  
 
Alpena High School Gay-Straight 
Alliance—Rachel 
 
 
 
 
 
 
 



Child Advocacy Centers 
Service Area Focus: Alpena and Iosco Counties 

Contacts 
See Appendix 2b. 

Assigned Advocates 
Sexual Assault Program 
Amanda Kucharek 
Kendra Kucharek 
Paige Allia 
 
Additional Supports 
Rachel Berzack 
Lauren Griggs 
Jillian Ferguson 
Val Williams 
 

Objectives 
a. Dispatch HSA staff every time stalking, dating violence, sexual violence, or domestic 

violence is reported. 

b. Establish contact with both Alpena and Iosco CACs to discuss HSA services and develop 

relationships. 

c. Provide annual relevant trainings on DV, SA, and Trauma-Informed Care. 

d. Active partnerships in collaborative response teams including SART & CCR. 

e. Receive referrals from CACs for core services provided by HSA. 

f. Re-establish presence at CAC meetings in both Alpena and Iosco counties. 

Data Collection Tools 
• List of contacts: See Appendix 2b. 
• System advocacy tracking forms: 27 
• Current MOUs: 2  
• Community education tracking forms: 4 
• Presentation content on public drive: 

Deadlines 
Outreach efforts are dynamic and ongoing. As the agency moves forward in delineating this work, we will 
establish specific deadlines as the need arises. 

Progress 
Current focus: Objectives a, b, c, e 

Current MOUs  In Progress MOUs  Target MOUs  
CACNeMi—June 2022  
NMCAC—March 2021  

    



 
Currently Scheduled 

Presentations/Meetings   
In Progress 

Presentations/Meetings   
Target 

Presentations/Meetings   
7.19.22- Val (as follow up to 
prior quarter meetings that 
Paige/Jillian/Kendra had with 
NMCAC)  
 

  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Prosecuting Attorney’s Offices 
Service Area Focus: All counties 

Contacts 
See Appendix 2c. 

Assigned Advocates 
Sexual Assault Program 
Amanda Kucharek 
Kendra Kucharek 
New SA Advocate 
Paige Allia 
 
Community Liaison Program 
Josh Lane 
Collin Roger 
 
Additional Supports 
Rachel Berzack 
Jillian Ferguson 
Val Williams 
 
Objectives 
a. Dispatch HSA staff every time stalking, dating violence, sexual violence, or domestic violence is 

reported. 

b. Establish contact with all PA offices to discuss HSA services and develop relationships. 

c. Provide annual trainings on DV, SA, and Trauma-Informed Care. 

d. Active partnerships in collaborative response teams including SART & CCR. 

e. Receive referrals from PA offices for core services provided by HSA. 

f. Receive weekly dockets from victim advocates at prosecutor’s offices to plan outreach advocacy 

at courthouses during hearings.  

Data Collection Tools 
• List of contacts in Appendix 2c. 
• System advocacy tracking forms: 29 
• Current MOUs: 2  
• Community education tracking forms: 5 

Deadlines 
Outreach efforts are dynamic and ongoing. As the agency moves forward in delineating this work, we will 
establish specific deadlines as the need arises. 

Progress 
Current focus: a, b, d, e, f 



Current MOUs  In Progress Protocol/MOUs  Target MOUs  
MOU and referral process with 
Presque Isle Prosecutors Office—
Kendra 8.7.22 
  
Updated referral form with Alpena 
Prosecutors office and sent to crime 
victims advocate—Paige 7.18.22 
 

Northeast SART/DART protocol 
revisions—Kendra 
 
Iosco SART/DART Protocol 
Revisions—Kendra 
 
 
 

 

Currently Scheduled 
Presentations/Meetings   

In Progress 
Presentations/Meetings   

Target 
Presentations/Meetings   

  
  
  

  Montmorency County 
Prosecutor’s Office—Amanda 
and Kendra  
   
Iosco County Prosecutors 
Office—New SA Advocate, 
Amanda 
 
Iosco County Crime Victim 
Advocate—Josh (dockets) 
 
Alcona County Crime Victim 
Advocate—Collin (dockets) 
 
Presque Isle County Crime 
Victim Advocate—Josh/Collin 
(dockets) 
 
Montmorency County Crime 
Victim Advocate—Josh/Collin 
(dockets) 

  
Presque Isle Prosecutors Office—
Kendra  

 

 

 

 

 

 

 

 



Courthouses 
Service Area Focus: All counties 

Contacts 
See Appendix 2d. 

Assigned Advocates 
Sexual Assault Program 
Amanda Kucharek 
Sally Van Snepson 
Paige Allia 
 
Community Liaison Program 
Josh Lane 
Collin Roger 
 
Outreach and Prevention Program 
Rachel Berzack 
 
Additional Supports 
Jillian Ferguson 
Val Williams 
 
Objectives 

a. Establish contact with all courthouses to discuss HSA services and develop relationships. 

b. Provide annual trainings on DV, SA, and Trauma-Informed Care. 

c. Active partnerships in collaborative response teams including SART & CCR. 

d. Receive referrals from courthouses for core services provided by HSA. 

Data Collection Tools 
• List of contacts in Appendix 2d. 
• System advocacy tracking forms: 3 
• Current MOUs: 0  
• Community education tracking forms: 6 
• Presentation e on public drive: 

Deadlines 
Outreach efforts are dynamic and ongoing. As the agency moves forward in delineating this work, we will 
establish specific deadlines as the need arises. 

Progress 
Current focus: a, c, d 

Current MOUs  In Progress Protocol/MOUs  Target MOUs   
Alpena-Montmorency 26th 
Circuit Court—Rachel (for 
PPO support referrals) 

 



 
 

Currently Scheduled 
Presentations/Meetings   

In Progress 
Presentations/Meetings   

Target 
Presentations/Meetings   

  
  

  

  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Housing Assessment Resource Agency (HARA) 
Service Area Focus: All counties 

Contacts 
See Appendix 2e. 
 
Assigned Advocates 
Supportive Housing Program 
Debbie McKay 
 
Outreach and Prevention Program 
Rachel Berzack 
 
Emergency Shelter Program 
Adrianna Gumtow 
 
Additional Supports 
Jillian Ferguson 
Val Williams 
 
Objectives 

a. Facilitate annual presentations on the ways violence impacts homelessness.  

b. Establish contact with directors to develop relationships. 

c. Meet with agency representatives to discuss survivorship and strategize for current emergency 

shelter resources and needs.  

d. Designate specific housing support specialist to work with HSA clients.  

e. Assign 1-2 advocates to attend monthly Continuum of Care meetings. 

f. Receive referrals for HSA core services when applicable. 

Data Collection Tools 
• List of contacts in Appendix 2e. 
• System advocacy tracking forms: 13 
• Current MOUs: 2  
• Community education tracking forms: 1 

Deadlines 
Outreach efforts are dynamic and ongoing. As the agency moves forward in delineating this work, we will 
establish specific deadlines as the need arises. 

 

Progress 
Current focus: b, d, e, f 

 



Current MOUs  In Progress MOUs  Target MOUs  
NEMCSA (HARA)—Jillian (THS 

specific and general referral 
process)  

 
NEMCAH—Jillian (TSH 

specific)  

    

Current Presentations/Meetings  In Progress 
Presentations/Meetings  

Target Presentations/Meetings  

By Name List Meetings— 
Adrianna  

 
NEMCAH—Rachel  

 
BoS CoC—Rachel  

 
DV Sub-committee—Rachel (Co-

Chair) 

    

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Animal Shelters 
Service Area Focus: All counties 

Contacts 
See Appendix 2f. 

Assigned Advocates 
Sexual Assault Program 
Amanda Kucharek 
 
Domestic Violence Program 
Lauren Griggs 
 
Additional Supports 
Rachel Berzack 
Jillian Ferguson 
 
Objectives 

a. Revisit existing MOUs annually.  

b. Establish partnerships with shelters in which there is not a current MOU. 

c. Hold collaborative events with service area shelters annually. 

Data Collection Tools 
• List of contacts in Appendix 2f. 
• System advocacy tracking forms: 3 
• Current MOUs: 0  
• Community education tracking forms: 1 

Deadlines 
Outreach efforts are dynamic and ongoing. As the agency moves forward in delineating this work, we will 
establish specific deadlines as the need arises. 

Progress 
Current focus: a, b 

Current MOUs  In Progress MOUs  Target MOUs  
  Huron Humane Society – Jillian—

signed MOU coming soon  
 
Elk Country Animal Shelter—
Amanda   
 
Alpena County Animal Control—
Amanda  
 
Iosco Humane Society – Lauren 
 
Alcona Humane Society—Lauren  

  



Currently Scheduled 
Presentations/Meetings 

In Progress 
Presentations/Meetings 

Target 
Presentations/Meetings   

Alcona Humane Society volunteer 
meetings—Lauren will attend 
these regularly to build 
relationship 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Animal Control 
Service Area Focus: All counties 

Contacts 
See Appendix 2g. 

Assigned Advocates 
Services Director 
Jillian Ferguson 

Objectives 
a. Revisit existing MOUs annually.  

b. Establish partnerships with shelters in which there is not a current MOU. 

c. Hold collaborative events with Animal Control along with law enforcement events and/or animal 

shelter events. 

Data Collection Tools 
• List of contacts in Appendix 2g. 
• System advocacy tracking forms: 1 
• Current MOUs: 0  

Deadlines 
Outreach efforts are dynamic and ongoing. As the agency moves forward in delineating this work, we will 
establish specific deadlines as the need arises. 

Progress 
Current MOUs  In Progress MOUs  Target MOUs  

  
 

Alpena-Montmorency Animal 
Control 

Currently Scheduled 
Presentations/Meetings   

In Progress 
Presentations/Meetings   

Target Presentations/Meetings   

Alpena-Montmorency Animal 
Control—Jillian  
 
12.3.21—Animal shelter 
confirmed they will support with 
survivors needing to temporarily 
house animal and can provide pet 
food and pet care items to 
survivors in need as their donation 
supply allows. 

 

 
  

 

 

 

 



Catholic Human Services Wellness Response Team 
Service Area Focus: All counties 

Contacts 
See Appendix 2h. 

Assigned Advocates 
Services Director 
Jillian Ferguson 
 

Objectives 
a. Provide agency overview and DV/SA dynamics and trauma training to Peer Recovery Coaches 

b. Receive referrals from Wellness Response Team for core services provided by HSA. 

Data Collection Tools 
• List of contacts in Appendix 2g. 
• System advocacy tracking forms: 1 
• Current MOUs: 0 
• Community education tracking forms: 0 

Deadlines 
Outreach efforts are dynamic and on-going. As the agency moves forward in delineating this work, more 
specific deadlines will be established as the need arises and more specific timelines become evident. 

Progress 
Current focus: b 

Current MOUs  In Progress MOUs  Target MOUs  
  Catholic Human Services Peer 

Recovery Team—all five 
counties—Jillian  

 

Currently Scheduled 
Presentations/Meetings   

In Progress 
Presentations/Meetings   

Target Presentations/Meetings   

   
 

  
 

 

 

 

 

 

 

 

 



Hospitals 
Service Area Focus: Alpena, Iosco 

Contacts 
See Appendix 2i. 

Assigned Advocates 
Sexual Assault Program 
Amanda Kucharek 
Kendra Kucharek 
Paige Allia 
 
Outreach and Prevention Program 
Rachel Berzack 
 
Additional Supports 
Jillian Ferguson 
Val Williams 
 
Objectives 

a. Dispatch HSA staff every time stalking, dating violence, sexual violence, or domestic 

violence is reported. 

b. Provide annual trainings on DV, SA, and Trauma-Informed Care. 

c. Active partnerships in collaborative response teams including SART & CCR. 

d. Receive referrals from medical staff for core services provided by HSA. 

Data Collection Tools 
• List of contacts in Appendix 2i. 
• System advocacy tracking forms: 23 
• Current MOUs: 0  
• Community presentation tracking forms: 4 

Deadlines 
Outreach efforts are dynamic and ongoing. As the agency moves forward in delineating this work, we will 
establish specific deadlines as the need arises. 

Progress 
Current focus: a, b, c, d 

Current MOUs  In Progress Protocol/MOUs  Target MOUs   
Northeast SART/DART protocol 
revisions—Kendra  
 
Iosco SART/DART Protocol 
Revisions—Kendra   
 

 



 
 

Currently Scheduled 
Presentations/Meetings   

In Progress 
Presentations/Meetings   

Target 
Presentations/Meetings   

Trauma-informed medical care 
training with MyMichigan Medical 
Center Alpena staff—Rachel and 
Paige 10.14.22 

  
  
  

  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Michigan Works! 
Service Area Focus: All counties 

Contacts 
See Appendix 2j. 

Assigned Advocates 
Sexual Assault Program 
Emily Nowicki 
 
Outreach and Prevention Program 
Rachel Berzack 
Objectives 

a. Provide agency overview and DV/SA dynamics and trauma training to Michigan Works! staff. 

b. Begin building relationship to develop warm referral system between Michigan Works! and 

HSA for core services from both agencies. 

Data Collection Tools 
• List of contacts in Appendix 2g. 
• System advocacy tracking forms: 1 
• Current MOUs: 0  
• Community education tracking forms: 12 

Deadlines 
Outreach efforts are dynamic and ongoing. As the agency moves forward in delineating this work, we will 
establish specific deadlines as the need arises. 

Progress 
Current focus: b 

Current MOUs  In Progress Protocol/MOUs  Target MOUs   
 
 
 

 

Currently Scheduled 
Presentations/Meetings   

In Progress 
Presentations/Meetings   

Target 
Presentations/Meetings   

Michigan Works! (Alpena & 
Alcona counties)—Emily via 
monthly service provider meetings 
for Alcona County. 

  
  
  

  
 

 

 

 



County Jails 
Service Area Focus: all counties 

Contacts 
TBD 

Assigned Advocates 
Sexual Assault Program 
Amanda Kucharek 
Paige Allia 
 
Domestic Violence Program 
Lauren Griggs 
 
Outreach and Prevention Program 
Rachel Berzack 
 
Additional Supports 
Jillian Ferguson 
Val Williams 
 
Objectives 

a. Dispatch HSA staff every time stalking, dating violence, sexual violence, or domestic 

violence is reported by an inmate. 

b. Establish contact with county jails to discuss HSA services and develop relationships. 

c. Provide annual relevant trainings on DV, SA, and Trauma-Informed Care. 

d. Active partnerships in collaborative response teams including SART & CCR. 

e. Receive referrals from corrections officers for core services provided by HSA. 

Data Collection Tools 
• List of contacts TBD. 
• System advocacy tracking forms: 0 
• Current MOUs: 0  
• Community education tracking forms: 0 

Deadlines 
Outreach efforts are dynamic and ongoing. As the agency moves forward in delineating this work, we will 
establish specific deadlines as the need arises. 

Progress 
Current focus: Objectives a, b, c, e 

Current MOUs  In Progress MOUs  Target MOUs   
  Alpena County Jail 

Alcona County Jail 



Montmorency County Jail 
Iosco County Jail 
Presque Isle County Jail 

Currently Scheduled 
Presentations/Meetings   

In Progress 
Presentations/Meetings   

Target 
Presentations/Meetings    

  Alpena County Jail 
Alcona County Jail 
Montmorency County Jail 
Iosco County Jail 
Presque Isle County Jail 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Senior Citizen Service Providers 
Service Area Focus: All counties 

Contacts 
TBD. 

Assigned Advocates 
Sexual Assault Program 
Emily Nowicki 
 
Additional Supports 
Rachel Berzack 
Paige Allia 
Jillian Ferguson 
Val Williams 
 
Objectives 

a. Establish contact with all senior citizen service providers to discuss HSA services and 

develop relationships. 

b. Provide annual trainings on DV, SA, and Trauma-Informed Care. 

c. Receive referrals from senior citizen service providers for core services provided by 

HSA. 

Data Collection Tools 
• List of contacts TBD 
• System advocacy tracking forms: 3 
• Current MOUs: 0  
• Community education tracking forms: 19 

Deadlines 
Outreach efforts are dynamic and ongoing. As the agency moves forward in delineating this work, we will 
establish specific deadlines as the need arises. 

Progress 
Current focus: a, c, d 

Current MOUs  In Progress Protocol/MOUs  Target MOUs   
 
 

 

Currently Scheduled 
Presentations/Meetings   

In Progress 
Presentations/Meetings   

Target 
Presentations/Meetings   

Alcona County Commission on 
Aging—Emily via monthly service 
provider meetings for Alcona 
County. 

  

 Rogers City Senior and 
Community Center—Emily  
 
NEMCSA Region 9 Area on 
Aging—Emily  

 

 



Tier 3 
Legal Aid/Public defenders, probation/parole, DHHS CPS, substance use support services, mental health 
support services, general homeless shelters, TSA and other transportation providers, health centers, faith 
communities 

 

Legal Aid and Public Defenders 
Service Area Focus: All counties 

Contacts 
See Appendix 3a. 

Assigned Advocates 
Community Liaison Program 
Joshua Lane 
Collin Roger 
 
Additional Support 
TBD 

Objectives 
a. Establish relationship with new hire for Legal Services elder grant. 

b. Attend Legal Services board meetings. 

c. Begin making connections with public defender’s office so they are aware of HSA services 

and contact information. 

Data Collection Tools 
• List of contacts in Appendix 3a. 
• System advocacy tracking forms: 0 
• Current MOUs: 0  
• Community education tracking forms: 0 

Deadlines 
Outreach efforts are dynamic and ongoing. As the agency moves forward in delineating this work, we will 
establish specific deadlines as the need arises. 

Progress 
Current MOUs  In Progress MOUs  Target MOUs  

   
  

 

Currently Scheduled 
Presentations/Meetings   

In Progress 
Presentations/Meetings   

Target Presentations/Meetings   

Legal Services of Northern 
Michigan board meetings—Josh  

  Public Defenders (all counties)—
Josh/Collin  

 



Probation/Parole 
Service Area Focus: All counties 

Contacts 
See Appendix 3b. 

Assigned Advocates 
Community Liaison Program 
Josh Lane 
Collin Roger 
 
Additional Support 
TBD 

Objectives 
a. Establish contact with probation and parole offices to discuss HSA services and develop 

relationships. 

b. Provide annual trainings on DV, SA, and Trauma-Informed Care. 

c. Active partnerships in collaborative response teams including SART & CCR. 

Data Collection Tools 
a. Systems Advocacy Tracking forms 

b. Community Presentation Tracking forms  

c. Systems Advocacy Tracking forms, MOUs, SART/CCR minutes, protocols 

Deadlines 
Outreach efforts are dynamic and ongoing. As the agency moves forward in delineating this work, we will 
establish specific deadlines as the need arises. 

Progress 
Progress will be noted with activity updates from the advocates assigned to each objective and their 
supervisors.  
 
These updates will be delivered and recorded at monthly, agency-wide outreach planning meetings, intra-
departmental team meetings, individual supervision sessions, and through the above-mentioned data 
collection tools stored in Empower DB, agency network files, and this document.  
 
Based on reported progress, future action steps will be determined. 

 

 

 

 



DHHS Child Protective Services 
Service Area Focus: All counties 

Contacts 
See Appendix 3c. 

Assigned Advocates 
Sexual Assault Program 
Paige Allia 
 
Community Liaison Program 
Josh Lane 
 
Objectives 

a. Disperse agency materials.  

b. Meetings with agency leadership to enhance collaborative efforts and revisit a referral 

process. 

c. Increase understanding of scope of services.  

d. Develop interagency agreement for trainings and referrals.  

e. Hold meet and greets for agency staff. 

f. Provide a minimum of one training for CPS staff annually in each county.  

g. CPS provides services overview for HSA staff. 

Data Collection Tools 
• List of contacts in Appendix 3c. 
• System advocacy tracking forms: 7 
• Current MOUs: 0  
• Community education tracking forms: 6 

Deadlines 
Outreach efforts are dynamic and ongoing. As the agency moves forward in delineating this work, we will 
establish specific deadlines as the need arises. 

Progress 
Current focus: a, b, c, d 

Current MOUs  In Progress MOUs  Target MOUs  
  Iosco CPS—Paige 

  
Alpena CPS—Josh  
Alcona CPS  
Presque Isle CPS  
Montmorency CPS     

Currently Scheduled 
Presentations/Meetings   

In Progress 
Presentations/Meetings   

Target Presentations/Meetings   

      
 
 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Substance Use Support Services 
Service Area Focus: All counties 

Contacts 
See Appendix 3d. 

Assigned Advocates 
Outreach and Prevention Program 
Rachel Berzack 
 
Supportive Housing Program 
Debbie McKay 
 
Objectives 

a. Provide agency overview for Catholic Human Services staff. 

b. Provide annual trainings on trauma and violence dynamics with recovery center staff. 

c. Continued representation on Alcona County Drug Court.   

d. Referrals for HSA services when applicable. 

e. Disperse materials to recovery meetings.  

f. Attendance at Montmorency Drug Free Coalition. 

Data Collection Tools 
• List of contacts in Appendix 3d. 
• System advocacy tracking forms: 4 
• Current MOUs: 0  
• Community education tracking forms: 4 

Deadlines 
Outreach efforts are dynamic and ongoing. As the agency moves forward in delineating this work, we will 
establish specific deadlines as the need arises. 

Progress 
Current focus: b, d 

Current MOUs  In Progress MOUs  Target MOUs  
Bay View Center (Alpena)  

 
Sunrise Center—Alpena   
Fellowship House 

Currently Scheduled 
Presentations/Meetings   

In Progress 
Presentations/Meetings   

Target Presentations/Meetings   

   Sunrise Center—Alpena—Rachel 
(vicarious trauma workshop)  

Greenbush Community Baptist 
Church (substance-use support 
focus)—Debbie   
 
Catholic Human Services 
Substance Use Prevention Team 
 
 



Mental Health Support Services 
Service Area Focus: All counties 

Contacts 
See Appendix 3e. 

Assigned Advocates 
Outreach and Prevention Program 
Rachel Berzack 
 
Sexual Assault Program 
Paige Allia 
Emily Nowicki 
Amanda Kucharek 
 
Objectives 

a. Disperse agency materials.  

b. Meetings with agency leadership to enhance collaborative efforts and revisit a referral 

process. 

c. Increase understanding of scope of services.  

d. Develop interagency agreement for trainings and referrals.  

e. Hold meet and greets for both agency staffs in Alpena. 

f. Hold meet and greets for both agency staff in Iosco.  

g. Provide a minimum of one training for CMH staff annually in each county.  

h. CMH provide services overview for HSA staff. 

Data Collection Tools 
• List of contacts in Appendix 3e. 
• System advocacy tracking forms: 13 
• Current MOUs: 2  
• Community education tracking forms: 5 

Deadlines 
Outreach efforts are dynamic and ongoing. As the agency moves forward in delineating this work, we will 
establish specific deadlines as the need arises. 

Progress 
Current focus: a, b, c, d, g, h 

Current MOUs  In Progress MOUs  Target MOUs  
Bay View Center (Alpena) 
  
Community Mental Health of Au 
Sable Valley (Iosco) 
  

Northeast Michigan Community 
Mental Health (Erin Fletcher—
Emily  
  

Point East In-Patient Services at 
Mid-Michigan (Alpena)  
 



  Light of Hope Clubhouse—
(Abby) Amanda  

Behavior Health Out-Patient 
Services at Mid-Michigan 
(Alpena)  

Currently Scheduled 
Presentations/Meetings   

In Progress 
Presentations/Meetings   

Target Presentations/Meetings   

Bay View Center—Rachel 
(violence dynamics and services)  

  
Bay View Center—Paige/Emily  
(Vicarious trauma)  

Light of Hope Clubhouse staff 
(Alpena)—Amanda  

Point East In-Patient Services at 
Mid-Michigan (Alpena)  
  
Behavior Health Out-Patient 
Services at Mid-Michigan 
(Alpena)  
  
Community Mental Health of Au 
Sable Valley (Iosco) 
 
Haynes Community Church 
(mental health support group—not 
faith based)—Debbie  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



General Homeless Shelters 
Service Area Focus: All counties 

Contacts 
See Appendix 3f. 

Assigned Advocates 
Outreach and Prevention Program 
Rachel Berzack 
 
Supportive Housing Program 
Debbie McKay 
 
Objectives 

a. Increase referrals from general homeless shelters and programs providing homelessness 

services.  

b. Complete presentation on the ways violence intersects with homelessness.  

c. Meet with directors to discuss survivorship and safety concerns in communal living.  

Data Collection Tools 
• List of contacts in Appendix 3f. 
• System advocacy tracking forms: 0 
• Current MOUs: 3  
• Community education tracking forms: 0 

Deadlines 
Outreach efforts are dynamic and ongoing. As the agency moves forward in delineating this work, we will 
establish specific deadlines as the need arises. 

Progress 
Current focus: a 

Current MOUs  In Progress MOUs  Target MOUs  
 St. Vincent DePaul (Alcona)—
3.10.21 
 
Habitat for Humanity—3.2.21 
 
Dist. 4 Health Dept. (WIC 
Program)—12.28.21  

Sunrise Mission (Alpena)—
Rachel  
 
Emmanuel Mission (Oscoda)—
Rachel  

 

Currently Scheduled 
Presentations/Meetings  

In Progress 
Presentations/Meetings  Target Presentations/Meetings  

  Lydia’s Gate (Mio)—Debbie  
  

Oasis of Hope (Houghton Lake)  

 

 



TSA/Transportation Providers 
Service Area Focus: All counties 

Contacts 
See Appendix 3g. 

Assigned Advocates 
Outreach and Prevention Program 
Rachel Berzack 
 
Emergency Shelter Program 
Adrianna Gumtow 
Jeanine Kaltz 
 
Objectives 

a. Complete one presentation on identifying survivors of human trafficking  

b. Tell TSA management about our 24/7 emergency services.  

c. Place brochures and tear offs in airports. 

d. Foster relationships with transportation providers in our service area so we can better 

connect survivors to transportation resources. 

Data Collection Tools 
• List of contacts in Appendix 3g. 
• System advocacy tracking forms: 0 
• Current MOUs: 0  
• Community education tracking forms: 0 

Deadlines 
Outreach efforts are dynamic and ongoing. As the agency moves forward in delineating this work, we will 
establish specific deadlines as the need arises. 

Progress 
Current focus: c, d 

Current Resources  In Progress Resources  Target Resources  
Thunder Bay Transportation 
(Alpena)  
Alpena Oil   
Speedway (Oscoda)   
EZ Mart (Hillman, Alpena, 
Alcona, Presque Isle)  
Iosco Public Transit   
American Cab Company (Alpena)  

  

  
 

 

 



Health Centers 
Service Area Focus: All counties 

Contacts 
See Appendix 3h. 

Assigned Advocates 
Sexual Assault Program 
Amanda Kucharek 
 
Domestic Violence Program 
Lauren Griggs 
 
Objectives 

a. Develop list of medical institutions in our five counties.—Complete. See Appendix 3h. 

b. Develop and disperse general service request process for medical centers and a possible 

referral form.  

c. Develop and disperse poster outlining signs of SA/DV and the process if a survivor presents 

d. Disperse brochures and tear offs. 

e. Meet with medical center leadership to discuss services that HSA can offer.  

f. Create referral process agreement.  

Data Collection Tools 
• List of contacts in Appendix 3h. 
• System advocacy tracking forms: 1 
• Current MOUs: 0  
• Community education tracking forms: 2 

Deadlines 
Outreach efforts are dynamic and ongoing. As the agency moves forward in delineating this work, we will 
establish specific deadlines as the need arises. 

Progress 
Current focus: b, d, e, f 

Current MOUs  In Progress MOUs  Target MOUs  
  Alcona Health Center 

(Ossineke)—Amanda  
Dr. Emily Kloska (Oscoda Health 
Park)—Lauren   
 
Alpena Urgent Care  

Currently Scheduled 
Presentations/Meetings  

In Progress 
Presentations/Meetings  Target Presentations/Meetings  

  Alcona Health Center 
(Ossineke)—Amanda  
  

Alpena Urgent Care  

 



Faith Communities 
Service Area Focus: All counties 

Contacts 
To be developed. 

Assigned Advocates 
Outreach and Prevention Program 
Rachel Berzack 
 
Supportive Housing Program 
Debbie McKay 
 
Objectives 

a. Develop list of faith communities in our five counties.—Complete. See Appendix 3h. 

b. Disperse brochures and tear offs. 

c. Meet with leadership to discuss services that HSA can offer.  

d. Facilitate agency overview, DV/SA dynamics, and trauma-informed care workshops bi-

annually to faith communities in our service area. 

Data Collection Tools 
• List of contacts TBD. 
• System advocacy tracking forms: 0 
• Current MOUs: 0  
• Community education tracking forms: 2 

Deadlines 
Outreach efforts are dynamic and ongoing. As the agency moves forward in delineating this work, we will 
establish specific deadlines as the need arises. 

Progress 
Current focus: b, d, e, f 

Current MOUs  In Progress MOUs  Target MOUs  
      

Currently Scheduled 
Presentations/Meetings  

In Progress 
Presentations/Meetings  Target Presentations/Meetings  

Hope Lutheran Church (Services 
presentation) --Rachel--
COMPLETE  
  
Harrisville Presbyterian Church 
(services presentation) --Rachel--
COMPLETE  

  Rogers City Baptist Church 
(Contact: Jennifer Warwick-
secretary)—Rachel  
  
Church of God and Resurrection 
Lutheran Church (Contact is 
Emily.)—Rachel  
  
Atlanta Bible Church—Rachel  

 



County Agency Role Name Address Phone Fax Email

Alcona Sheriff’s Office Sheriff Scott Stephenson 989-724-6271 989-724-6181 sstephenson@alcona-county.net

Undersheriff Keith Myers

Alpena MSP Post FLT John Grimshaw 989-354-4101 989-354-3029 grimshawj@michigan.gov

Sheriff’s Office Sheriff Steven Kieliszewski 989-354-9830 989-354-9867 kieliszs@alpenacounty.org

Undersheriff Erik Smith

Alpena City Police Chief Joel Jett 989-354-1800 989-354-1805 joelj@alpena.mi.us

Iosco Sheriff’s Office Sheriff Scott Frank 989-362-6164 989-984-1103 Sfrank@ioscounty.org

Undersheriff Ralph Boudreau Jr. Rboudreau@ioscocounty.org

Oscoda Tsp. Police Mark David 989-739-9113 989-739-1891 otpd@oscodatwp.com

Tawas City Police Chief Matthew Klosowski-Lorenz 989-362-8680 989-984-5084 Policechief@tawascity.org

Officer Jacob Linkhart Jlinkhart@tawascity.org 

East Tawas Police Mark Ferguson 989-362-7718 989-362-5140 mferguson@tawaspd.us

MSP Post Trooper Shane Noble 989-345-0956 989-345-2216

Montmorency Sheriff’s Office Sheriff Chad Brown 989-785-4238 989-785-4471

Undersheriff Brian Crane

Presque Isle Rogers City Police Chief Jamie Meyer 989-734-2191 989-734-4833 jmeyer@rogerscity.com

Sheriff’s Office Sheriff Joseph Brewbaker 989-734-2156 989-734-7431 picosheriff@i2k.net

Undersheriff Chris Flewelling

Contacts Appendix 1a



County Hotel/Motel Contact Name Address Phone Fax Email
Alcona

Alpena Alpena Resorts 1285 M 32 W, Alpena, MI 49707 (989) 356-9087

Iosco

Montmorency

Presque Isle

Contacts Appendix 1b



County Committee Contact Name Role Phone Fax Email
Alpena Cleary Task Force Carolyn Daoust Title IX Coordinator daoustc@alpenacc.edu

Nancy Seguin Dean of Students 9898-358-7212 seguinn@alpenacc.edu

Jess Haselhuhn Communications Technician/ESP I & II President 989-358-7276 haselhuj@alpenacc.edu

Cindy Deroche Dean of Student Life and Campus Housing derochec@alpenacc.org

Karen Bennett Attorney

Safey Officers

Student Leadership Council

Alpena Takes Pride

Iosco

Contacts Appendix 1c

mailto:haselhuj@alpenacc.edu


County Media Outlet Contact Name Role Address Phone Fax Email
Alcona Alcona County Review Cheryl Peterson editor@alconareview.com

WTF 97.9 Alcona Music Project Alconamusicproject@gmail.com

Alpena WBKB TV 11/Talk of the Town/Insights Stephanie news anchor/reporter stephanie@wbkb11.com
news@wbkb11.com

True North Radio Network-Alpena NOW news@truenorthradionetwork.com

Alpena News Julie Riddle news staff writer jriddle@thealpenanews.com
Crystal Nelson news staff writer cnelson@thealpenanews.com

99.3 WATZ Mary Thurston Radio Host mthurston@watz.com

Rock 105 FM 231-922-4981 231-922-3633

Smile FM Radio www.smile.fm/about/

Iosco True North Radio Network-Thunder 100.7 news@truenorthradionetwork.com

Iosco County News Herald Oscoda Press: Patricia Alvord editor1@oscodapress.com
Tawas Press editor@iosconews.com

Tawas Area Chamber of Commerce 989-362-8643 info@tawas.com

Hits FM 103.03 Deb Michaels 989-362-3417 989-362-4544

WKJC 104.7

Oscoda Area Chamber of Commerce 989-739-322 989-739-9195 director@oscodachamber.com

True North Radio Network
Presque Isle- 99.9 The Wave

news@truenorthradionetwork.com

Montmorency Montmorency County Tribune news@montmorencytribune.com

Hillman Chamber hillmanchamber@yahoo.com

Presque Isle Presque Isle Advance 989-734-3053 editor@piadvance.com

Contacts Appendix 1d
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School Name County Type Address Phone Number

Alcona Community High School Alcona Middle/High 51 N Barlow Rd, Lincoln, MI 48742 9897368534

Alcona Elementary School Alcona Elementary 181 N Barlow Rd, Lincoln, MI 48742 9897366413

Alpena Senior High School Alpena High 3303 South Third, Alpena, MI 49707 9893585200

Thunder Bay Junior High School Alpena Middle 3500 South Third, Alpena, MI 49707 9893585400

Lincoln Elementary School Alpena Elementary 309 W Lake St, Alpena, MI 49707 9893585900

Ella White Elementary School Alpena Elementary 201 N Ripley Blvd, Alpena, MI 49707 9893585950

Besser Elementary School Alpena Elementary 375 Wilson St, Alpena, MI 49707 9893585100

Hinks Elementary School Alpena Elementary 7667 US-23, Alpena, MI 49707 9893585560

Immanuel Lutheran School Alpena Religious 355 Wilson St, Alpena, MI 49707 9893544805

Pied Piper School Alpena Alternative 444 Wilson St, Alpena, MI 49707 9893561414

Alpena All Saints Catholic School Alpena Religious 500 N 2nd Ave, Alpena, MI 49707 9893544911

Sanborn Elementary School Alpena Elementary 12170 US-23, Ossineke, MI 49766 9893585800

Wilson Elementary School Alpena Elementary 4999 Herron Rd, Herron, MI 49744 9893585700

ACES Academy Alpena Alternative 700 Pinecrest St, Alpena, MI 49707 9893585170

Tawas Area High School Iosco High 255 W M-55, Tawas City, MI 48763 9899842100

Oscoda High School Iosco High 3550 E River Rd, Oscoda, MI 48750 9897399121

Alternative Education Academy - Tawas City Iosco Alternative 40 West M-55, Tawas City, MI 48763 9893626180/9893622575

Alternative Education Academy - Oscoda Iosco Alternative 5800 N Skeel Ave, Oscoda, MI 48750 9897395878/9897395880

Richardson Elementary School Iosco Elementary 3630 E River Rd, Oscoda, MI 48750 9897399173

Clara Bolen Elementary School Iosco Elementary 211 S Plank Rd, Tawas City, MI 48763 9899842200

Tawas Area Middle School Iosco Middle 255 W M-55, Tawas City, MI 48763 9899842300

Contacts Appendix 2a



Emanuel Lutheran School Iosco Religious 216 North St W, Tawas City, MI 48763 9893623622

Holy Family School Iosco Religious 411 Wilkinson St, East Tawas, MI 48730 9893625651

Hale High School Iosco Middle/High 311 N Washington, Hale, MI 48739 9897283551

Hale Elementary School Iosco Elementary 311 N Washington, Hale, MI 48739 9897283551

Whittemore Prescott Junior/Senior High School Iosco Middle/High 6001 Mills Rd, Whittemore, MI 48770 9897562501

Whittemore Prescott Elementary School Iosco Elementary 8878 Prescott Rd, Whittemore, MI 48770 9897562502

Atlanta Community Schools Montmorency Elementary/Middle/High 10500 Co Road 489, Atlanta, MI 49709 9897854842

Lewiston School Montmorency Elementary 4580 Montmorency St, Lewiston, MI 49756 9897862253

Hillman Elementary School Montmorency Elementary 245 E Third St, Hillman, MI 49746 9897424537

Hillman Junior/Senior High School Montmorency Middle/High 26042 M 32 S, Hillman, MI 49746 9897422908

Rogers City Elementary School Presque Isle Elementary 1033 W Huron Ave, Suite B, Rogers City, MI 
49779 9897349150

Rogers City High School Presque Isle Middle/High 1033 W Huron Ave, Suite B, Rogers City, MI 
49779 9897349150

Posen Consolidated School District Presque Isle Elementary/Middle/High 10575 Michigan Ave, Posen, MI 49776 9897662471

Onaway Elementary School Presque Isle Elementary 4549 M-33 South, Onaway, MI 49765 9897334900

Onaway Middle/High School Presque Isle Middle/High 4549 M-33 South, Onaway, MI 49765 9897334800

Presque Isle Academy Presque Isle Alternative 20830 Cedar Street, Onaway, MI 49765 9897336708

St. John Lutheran School Presque Isle Religious 145 N 5th St, Rogers City, MI 49779 9897343580

St. Ignatius of Loyola Catholic School Presque Isle Religious 545 S 3rd St, Rogers City, MI 49779 9897343443



School Name Principal Secretary School Success Worker Counselor/Social Worker

Alcona Community High School Christie Thomas, thomasc@alconaschools.net Kasey Cordes, cordesk@alconaschools.net Shannon Oliver, olivers@alconaschools.net Trudi Marsh, marsht@alconaschools.net

Alcona Elementary School Tim Lee, leet@alconaschools.net Kaitlyn Achtabowski, achtabowskik@alconaschools.net Shannon Oliver, olivers@alconaschools.net Nina Niemetta

Alpena Senior High School Romeo Bourdage Brydi Haugerud Lisa Siegert Lori Vought (9893585214) / Mary Daoust (9893585215) / Robyn 
Miller (9893585275) / Barbara Matteson (9893585213)

Thunder Bay Junior High School Katie Lee Rebecca Hay Nancy Kreis Jenny Seguin

Lincoln Elementary School Courtney Fredlund Janette Decker Sarah Benjamin N/A

Ella White Elementary School Thomas Berriman Heather Fitch/Kristen Sherwood Mary Skiba N/A

Besser Elementary School Stephanie Hitchcock Cindy Garber/Kristen Sherwood Lisa Werth N/A

Hinks Elementary School Jean Kowalski Michele O'Neil Jolene Price N/A

Immanuel Lutheran School Unknown Unknown, school@immanuelalpena.org N/A N/A

Pied Piper School Larry Johns Linda Seguin N/A N/A

Alpena All Saints Catholic School George Pena, gpena@alpenaallsaints.org Elizabeth Larsen, elarsen@alpenaallsaints.org N/A N/A

Sanborn Elementary School Pauline Burnham Keely Fairchild Carly Lixey N/A

Wilson Elementary School Jennifer Marceau N/A Julie Benson N/A

ACES Academy Laura Stibitz N/A Vicki Denstaedt/A.J. Stibitz/Bryan Robarge N/A

Tawas Area High School Toby Suttle Donna Beckley/Shannon Loeffler N/A Shannon Studley/Monica Peach

Oscoda High School Terry Allison, allisont@oscodaschools.org Dorothy Poland (polandd@oscodaschools.org)/Cecelia 
Post (postc@oscodaschools.org) N/A Amy Martin, martina@oscodaschools.org

Alternative Education Academy - Tawas City Tina Williams Patricia Young N/A Meredith Moore

Alternative Education Academy - Oscoda Tina Williams Patricia Young N/A Meredith Moore

Richardson Elementary School Tami Pichla, pichlat@oscodaschools.org Sarah Curley (curleys@oscodaschools.org)/Penny 
Eberline (eberlinep@oscodaschools.org) N/A Samantha Hamilton, hamiltons@oscodaschools.org

Clara Bolen Elementary School Sarah Danek Ruth Bingle Joy Garrison Monica Peach

Tawas Area Middle School Toby Suttle Denise Spaid N/A Amanda Lizotte

Emanuel Lutheran School Dennis Friske Unknown, emanueltawas@gmail.com N/A N/A

Holy Family School Tim St. Aubin, principal@hfs-tawas.org Gail Gocha N/A N/A

Hale High School Michael Bowman, ext 105 Unknown Steve Bradley, ext 107 N/A

Hale Elementary School Michael Bowman, ext 105 Unknown Steve Bradley, ext 107 N/A

Whittemore Prescott Junior/Senior High School Clinton Miller, millerc@wpas.net Alyssa Quintanilla (quintanillaa@wpas.net)/Ashleigh 
Schulte (schultea1@wpas.net) N/A Lisa Devine (devinel@wpas.net)/Tara Hostetler 

(hostetlert@wpas.net)



Whittemore Prescott Elementary School Bryan Crainer, crainerb@wpas.net Sarah LaFreniere, lafrenieres@wpas.net Stefanie Sobiesiak, stefanie.sobiesiak@wpas.net N/A

Atlanta Community Schools Tawny Hisscock Jodi Reeves Lianna Kruttlin N/A

Lewiston School Cyndie Kievit, extension 3101 Terri Carroll, extension 3100 Anne Proctor, extension 3102 N/A

Hillman Elementary School Pamela Rader Chaley Reedy N/A N/A

Hillman Junior/Senior High School Kayla Nichols Ann Wright N/A N/A

Rogers City Elementary School Steven Kowalski, ext 402 Christina Walker Abbey Tulgestke N/A

Rogers City High School Nicholas Hein Chrissy Vogelheim Abbey Tulgestke N/A

Posen Consolidated School District Michelle Wesner, mwesner@posen.k12.mi.us, ext 
101 Melissa Brunet, mbrunet@posen.k12.mi.us, ext 104/145 Chris Kasuba, kasubac@nemcsa.org, ext 134 N/A

Onaway Elementary School Mindy Horn Tami Bassett N/A N/A

Onaway Middle/High School Marty Mix Tami Bassett N/A N/A

Presque Isle Academy Andrew Stibitz N/A N/A N/A

St. John Lutheran School Tonya Langlois Cheryl Hansen, sjlsrogerscity@gmail.com N/A N/A

St. Ignatius of Loyola Catholic School Amy Rabeau, arabeau@stignatiuscs.org Pamela Bullock N/A N/A



County Agency Name Contact Names Address Phone Number Fax Email

Alpena Children's Advocacy Center of Northeast MI 1521 W Chisolm St., Alpena, MI 49707 989-358-3564

P.O. Box 655, Alpena, MI 49707

www.cacnemi.org

Iosco Northern MI Children's Assessment Center 220 Beech St., Tawas, MI 48763 (989) 275-7145 office@nmcac4kids.org

PO Box 887 Roscommon, MI 48653

www.nmac4kids.org

Contacts Appendix 2b
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County Role Name Address Phone Fax Email

Alcona Prosecuting Attorney Thomas Weichel 989-724-9460 989-724-9469 tjweichel@yahoo.com

Assistant Prosecutor Steve Tyler

Victim Advocate Jessica Mahalak

Alpena Prosecuting Attorney Cynthia Muszynski 989-354-9748 989-354-9788

Assistant Prosecutor

Victim Advocate Julie Jackson

Iosco Prosecuting Attorney James Bacarella  989-362-6141  989-984-1106 

Assistant Prosecutor Andrew Mong 

Victim Advocate Farrhen Ellis 

Montmorency Prosecuting Attorney Vicki Kundinger 989-785-8070  ext. 272 989-785-8071 vkundinger@gmail.com

Assistant Prosecutor Luke Kwiatkowski 989-785-8070 ext. 269

Victim Advocate Pamela Austin 989-785-8074

Presque Isle Prosecuting Attorney Ken Radzibon 989-734-4709 989-734-7667 radzibonk@picounty.org

Assistant Prosecutor Luke Kwiatkowski

Victim Advocate Sheila Provo

Contacts Appendix 2c



County Court Name Address Phone Fax Email

Alcona 81st District/Probate Judge Laura Frawley 989-724-9500 989-724-9509 lfrawley@alcona-county.net

Alcona 23rd Circuit Judge David C. Riffel

Alpena 26th Circuit Judge K. Edward Black 989-354-9573 989-354-9643

Alpena  88th District/Probate/Family Judge Thomas La Cross 989-354-9678 989-354-9785 Lacrosst@alpenacounty.org

Referee Kimberly Schultz 989-354-9710 989-354-9787 schultzk@alpenacounty.org

Magistrate Elizabeth 
Skiba

Iosco 23rd Circuit Judge Christopher P. 
Martin 989-362-3485 989-984-1006

Iosco Probate/ District/Family Judge Christopher P. 
Martin 989-362-3991 989-984-1035

Montmorency 26th Circuit Judge K. Edward Black 989-354-9573 989-354-9643

Montmorency 88th District/Family Magistrate Kristen 
Cheedie 989-785-8035 989-785-8036

Kimerly Schultz 989-785-8064 989-785-8065

Presque Isle 53rd Circuit Judge Aaron J. Gauthier 989-734-7635 989-734-7635

Presque Isle Probate Judge Erik J. Stone 989-734-2214 989-734-4420 piprobate@i2k.com

Presque Isle 89th District/Family Judge Maria Barton 989-734-2411 989-734-3400 dist89th@picounty.org

Magistrate Christina Lynn 
Delekta

Magistrate Liz Stankewitz

Magistrate Kristy Hardies
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Agnecy Name Role Phone Fax Email

NEMCSA Courtey Holmes Housing Support 
Specialist cholmes@nemcsa.org

Traci Schuelke Housing Support 
Specialist tschuelke@nemcsa.org

Victoria Purvis

Contacts Appendix 2e
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County Shelter Name Contact Name Address Phone Fax Email

Alcona Alcona Human Society 457 W Traverse Bay Rd., Lincoln, MI 48742 989-736-7387

Alpena Huron Humane Society 3510 Woodward Ave., Alpena, MI 49707 989-356-4794

Second Chance Animal Shelter 1110 Devere Dr., Alpena, MI 49707 989-340-1700

Iosco Iosco County Animal Shelter 3881 W M55, Tawas City, MI 48763 989-362-3170

Montmorency Elk County Animal Shelter 11484 Young Rd., Atlanta, MI 49709 989-785-3738

Presque Isle No animal shelters in this county
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County Agency Contact Name Address Phone Fax Email

Alcona Alpena County Sheriff Animal Control 320 Johnson St., Alpena, MI 49707 989-354-9841

Alpena Alpena County Sheriff Animal Control 320 Johnson St., Alpena, MI 49707 989-354-9841 reidm@alpenacounty.org

Montmorency Alpena County Sheriff Animal Control 320 Johnson St., Alpena, MI 49707 989-354-9841

Iosco Iosco County Sheriff Animal Control 428 W Lake St, Tawas City, MI 48763 989-362-6164 989-984-1103

Presque Isle Presque Isle County Sheriff Animal Control 267 N 2nd St., Rogers City, MI 49779 989-734-2156 989-734-7431
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County Agency Program Contact Name Role Address Phone Fax Email

All counties in service area Catholic Human Services Addiction Services Wellness Response 
Team 154 S. Ripley Blvd., Alpena, MI 49707 Referral Line: 1-800-356-5755 chshastings@catholichumanservices.org

Office: 989-356-6385
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County Hospital Address Department Contact Name Role Phone Fax Email

Alpena Mid-Michigan Medical Center 1501 W Chisholm St, 
Alpena, MI 49707 989-356-7000

Iosco Tawas St. Joseph Hospital 200 E M 55, Tawas City, 
MI 48763 989-362-9301

Cheboygan McLaren Northern Michigan 748 S Main St, 
Cheboygan, MI 49721 800-248-6777

West Branch Mid-Michigan Medical Center 2463 S M 30, West 
Branch, MI 48661 989-345-3660
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County Address Contact Name Role Phone Fax Email

Alcona 202 W Traverse Bay Rd., Lincoln, MI 48742 989-736-6082

202 N 2nd St., Harrisville, MI 48740 989-736-6082

Alpena 315 W Chisholm St., Alpena, MI 49707 989-356-3339

Iosco 1230 E US 23, East Tawas, MI 48730 989-362-6407

Montmorency No office available

Presque Isle No office available
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County Agency Contact Name Address Phone Fax Email
Alpena Legal Services of Northern MI Dave Bisgrove 110 N Third Ave, Alpena, MI 49707 989-356-9081 989-354-4711

www.lsnm.org Toll Free: 888-356-9009

Alcona Michigan Legal Self-Help Center of Alcona County Alcona County Library

312 W Main St., Harrisville, MI, 48740

Contacts Appendix 3a
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County Agency Contact Name Role Address Phone Fax Email
Alpena Alpena County Parole/Probation Office Michael Turnbull Supervisor 703 W Chisolm St. Suite A, Alpena, MI 49707 (989) 354-3425 (989) 356-2325

Alcona Alcona County Parole/Probation Office Michael Turnbull Supervisor 106 Fifth Street, Harrisville, MI 48740 (989) 390-7316

P. O. Box 159, Harrisville, MI 48740

Iosco Iosco County Parole/Probation Office 420 W Lake Street, Tawas City, MI 48763 (989) 362-2966 (989) 984-1107

P. O. Box 397, Tawas City, MI 48763

Montmorency Montmorency County Parole/Probation Office Michael Turnbull Supervisor 12265 W M-32, Atlanta, MI 49709 (989) 785-8095 (989) 785-8096

PO Box 789, Atlanta, MI 49709

Presque Isle Presque Isle County Parole/Probation Office Stephanie Gordon Supervisor 151 E Huron Ave, Rogers City, MI 49779 (989) 734-5260  (989) 734-5261
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County Agency Contact Name Role Address Phone Fax Email
Alpena Alpena County 4  John Keller Director 711 W. Chisholm St., Alpena, MI 497070 989-354-7200 989-354-7242

Alcona Alcona County 1 Leo Giori Director Alcona MDHHS -Harbortown Marketplace 989-724-9000 989-362-6629

410 E. Main St., Harrisville, MI 48740

Iosco

Montmorency Montmorency County 60 John Keller Director 13210 M-33, Atlanta, MI 49709 989-785-4218 989-785-2302

Presque Isle Presque Isle County 71 Julie Waldron Director 164 N. Fourth St., Rogers City, MI 49779 989-734-2108 989-734-2767
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County Agency Program Contact Name Role Address Phone Fax Email
Alpena Sunrise Centre Inpatient 630 Walnut St., Alpena, MI 49707 989-356-6649

Outpatient sunrisecentre.org

Substance Abuse of Alpena 398 S Second Ave # 110, Alpena, MI 49707 (800) 558-0175

drugabuse.gov

Freedom Recovery Center 234 S 2nd Ave, Alpena, MI 49707 (517) 881-6199

freedomrecoverycenter.org

Catholic Human Services Alcohol and Drug Counseling 154 S. Ripley Blvd., Alpena,MI 49707 (989) 356-6385 chshastings@catholichumanservices.org

Post-Overdose Emergency Response

Prime for Life

Alcona Catholic Human Services US 23 at M-72, Harrisville, MI 48740 chshastings@catholichumanservices.org

106 N 5th St, Harrisville, MI 48740 (989) 724-5873 chshastings@catholichumanservices.org

Iosco Catholic Human Services 1691 E. US 23 Highway Suite 4, East Tawas, MI 48730 chshastings@catholichumanservices.org

Montmorency Catholic Human Services Thunder Bay Community Health Services (TBCHS)

11899 M-32, Atlanta, MI 49709

Presque Isle Catholic Human Services Thunder Bay Community Health Services (TBCHS) (989) 734-7456 chshastings@catholichumanservices.org

205 S Bradley Hwy, Rogers City, MI 49779
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County Agency Contact Name Role Address Phone Fax Email
Alpena Northeast Michigan Community Mental Health Authority 400 Johnson St, Alpena, MI 49707 (989) 356-2161

Northeast Michigan Community Mental Health Authority 7397 US Highway 23 S, Ossineke, MI 49766 (989) 471-5142

Northeast Michigan Community Mental Health Authority 306 Hubbard Lake Rd, Hubbard Lake, MI 49747 (989) 727-3145

Catholic Human Services 154 S. Ripley Blvd., Alpena,MI 49707 (989) 356-6385 chshastings@catholichumanservices.org

Alcona Northeast Michigan Community Mental Health Authority 117 N Barlow Rd, Lincoln, MI 48742 (989) 742-4549

Northeast Michigan Community Mental Health Authority 2898 E Dewar Rd, Harrisville, MI 48740 (989) 736-3088

Catholic Human Services US 23 at M-72, Harrisville, MI 48740 chshastings@catholichumanservices.org

Catholic Human Services 106 N 5th St, Harrisville, MI 48740 (989) 724-5873 chshastings@catholichumanservices.org

Iosco AuSable Valley Community Mental Health Authority 1199 W Harris Ave, Tawas City, MI 48764 (989) 362-8636

AuSable Valley Community Mental Health Authority 5805 Cedar Lake Rd, Oscoda, MI 48750 (989) 739-1469

AuSable Valley Community Mental Health Authority 511 Griffin Rd, West Branch, MI 48661 (989) 345-5571

Catholic Human Services 1691 E. US 23 Highway Suite 4, East Tawas, MI 48730 chshastings@catholichumanservices.org

Montmorency Northeast Michigan Community Mental Health Authority 630 Caring St, Hillman, MI 49746 (989) 742-4549

Northeast Michigan Community Mental Health Authority 22955 Lake Avalon Rd, Hillman, MI 49746 (989) 742-4259

Catholic Human Services Thunder Bay Community Health Services (TBCHS) chshastings@catholichumanservices.org

11899 M-32, Atlanta, MI 49709

Presque Isle Northeast Michigan Community Mental Health Authority 156 N 4th St, Rogers City, MI 49779 (989) 734-7223

Catholic Human Services Thunder Bay Community Health Services (TBCHS) (989) 734-7456 chshastings@catholichumanservices.org

205 S Bradley Hwy, Rogers City, MI 49779
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County Agency Contact Name Role Address Phone Fax Email
Alpena Sunrise Mission 622 W Chisholm St, Alpena, MI 49707 (989) 356-1277

sunrisemission.com

Iosco Emmanuel Mission 219 W River Rd, Oscoda, MI 48750 (989) 739-5751 emission.oscoda@gmail.com

http://www.hopechapel.me/emmanuel-mission

Out of Service Area

Oscoda Lydia's Gate 115 S Deyarmond St, Mio, MI 48647 989-826-5588
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mailto:emission.oscoda@gmail.com


County Agency Contact Name Role Address Phone Fax Email
Alpena Thunder Bay Transportation Authority 3859 US-23 North, Alpena, MI 49707 989-354-2487 989-419-5901 dubiea@thunderbaytransportation.com

Alpena County Regional Airport 1617 Airport Rd., Alpena, MI 49707 (989) 354-2907

www.alpenaairport.com

Alcona Thunder Bay Transportation Authority 3859 US-23 North, Alpena, MI 49707 989-354-2487 989-419-5901 dubiea@thunderbaytransportation.com

Iosco Iosco Transit Corporation Pauline Ferns General Manager 1036 N. Aulerich, East Tawas, MI 48730 989-362-8108 989-362-9992 ioscotransit@live.com

Montmorency

Presque Isle Thunder Bay Transportation Authority 3859 US-23 North, Alpena, MI 49707 989-354-2487 989-419-5901 dubiea@thunderbaytransportation.com
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County Health Center Contact Name Role Address Phone Fax Email
Alpena TBD TBD TBD TBD TBD TBD TBD

Alcona

Iosco

Montmorency

Presque Isle
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